Sé: 54/KH-BVDL
Thoi gian ky: 14/03/2023 07:52:04 +07:00

Phu luc 2
Muc tiéu 2: Phat dong phong trao cic khoa, phong trién khai cong tic 5S (100%)

(Ban hanh kém theo Ké hoach sé /KH-BVDL ngay /03/2023 ciia Bénh vién Da liéu Khanh Hoa)
A. No¢i dung cong viéc:
. R " Khoa phong thuc Khoa phong Z . .
Stt NOi dung cong viéc Q1 Q2 Q3 Q4 I .. Du kién kinh phi
hién phoi hop
1 | Phat dong phong trio trién
khai 5S
-Xay dung ké hoach trién khai X QLCL Poan thanh nién | Theo dé xuét khoa,
ap dung 5S phong
-Ban hanh quyét dinh thanh X HCQT-TCCB
1ap Ban chi dao
-Xay dung bang cam két X QLCL, khoa phong
2 | Trién khai ké hoach X X X X Céc khoa phong QLCL Theo dy tru kinh phi
Doan thanh nién cua cac khoa
3 | Péanh gia két qua trién khai 58 |  x X X X | Ban chi dao, Cac khoa phong | Theo du tru kinh phi
tai cac khoa theo bang kiém QLCL. cua cac khoa
4 | Bao cdo két qua trién khai X X X X | Ban chi dao Theo dy tri kinh phi
‘Ap dung 5S” tai cac khoa cua céc khoa
nam 2023




B. Bing kiém danh gia két qua thwce hién:

. . " Thoi gian | Khoa phong thuc B N Khong
Stt NOi dung cong viéc " . Két qua Dat
thuc hién hi¢n dat
1 | Phat dong phong trao trién Céc khoa phong Bén dé an CTCL cua khoa phong X
khai 5S
- Xay dung ké hoach trién Quy QLCL Bén ké hoach ap dung 5S X
khai ap dung 5S 1/2023
- Ban hanh quyét dinh thanh HCQT-TCCB C6 quyét dinh X
1ap Ban chi dao
- Xay dyng ban cam ket QLCL, khoa phong | C6 ban cam két X
2 | Trién khai ké hoach Quy II, III. | Céac khoa phong Ap dung 58 tai cac khoa phong X
IV/2023
3 | DPanh gia két qua trién khai | Quy IL, III. | Ban chi dao, QLCL | Bang kiém va danh gia trién khai 5S tai cac X
58S tai céac khoa theo bang IV/2023 khoa phong
kiém
4 | Bao cao két qua trién khai Quy Ban chi dao Bao cdo danh gia cong tac 5S tai cac khoa X
‘Ap dung 5S” tai cac khoa IV/2023 phong nam 2022

nam 2023
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